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Background
F

or more than 60 years, the Meyer Foundation has identified and supported visionary and talented nonprofit leaders and built the capacity of their organizations. We believe that strong and effective executive leaders are essential to the success of our grantees, the health of our communities, and the visibility and influence of Greater Washington’s nonprofit sector.
Decades of experience providing management assistance and capacity-building support to hundreds of organizations have confirmed our belief in the importance of executive leadership. In 2004 and 2005, we supported national research projects to learn more about the likely leadership challenges facing the nonprofit sector over the coming decades and the needs and concerns of executive directors. The findings from these projects, including Daring to Lead 2006, led us to look for new ways to support, sustain, and highlight the work of executive directors in our region.

                                        The Initiative
Rewarding Leadership is a three-year, $2.2-million initiative designed to stabilize and strengthen the executive leadership of Meyer’s grantees, to increase the voice and visibility of some of the region’s most effective nonprofit leaders, and to help them attract additional resources to their organizations.
Rewarding Leadership has three components:

· Increasing the quality and availability of training, networking, and professional development opportunities for executive directors in the region.

· Expanding support for executive coaching, transition planning, and other activities that strengthen executive leadership through Meyer’s existing Management Assistance Program.

· Launching the Exponent Award, which recognizes five outstanding executive directors each year. The award includes a two-year grant of $100,000.

Each element of Rewarding Leadership is described in more detail below.

Training, Networking, and Professional Development

As part of the initiative, Meyer has increased its grant support and expand its existing partnerships with the Center for Nonprofit Advancement and the Nonprofit Roundtable of Greater Washington to make more networking, training, and leadership development opportunities available to Meyer grantees and all nonprofits in the region. This includes support for the Center for Nonprofit Advancement’s ongoing executive transitions program, along with its launch in 2006 of an intensive training and coaching program to help new executive directors build their skills and increase their confidence. Meyer is also an early supporter of the Nonprofit Roundtable’s new leadership initiative, which focuses on helping executive directors become more visible and effective external leaders in the broader community.

Expanded MAP Support

Through its existing Management Assistance Program, Meyer will increase the availability of grants to Meyer grantees for executive coaching, transition planning, and other support for executive directors.

Exponent Award

Through the Exponent Award, Meyer makes high-impact investments in up to five leaders and their organizations each year. The award provides resources and recognition to help nonprofit leaders multiply their impact on the public good, and to help executive leadership become an even more rewarding experience for the individual and community.

The organizations of award recipients receive a two-year grant of $100,000 to be used for leadership development. Possible uses of funds include hiring specialized trainers or coaches to support the executive director in communications, fundraising, or financial management; adding a deputy director or making a similar staffing change that increases the executive director’s ability to lead; providing resources for a sabbatical; or allowing an executive director to travel to other communities to learn from peer organizations. Because the needs of leaders and organizations vary widely, the foundation allows for a degree of flexibility in how the funds are used.

Process. Candidates for the Exponent Award must be nominated by a letter from a board member, a colleague, a grantmaker, or another community leader. Nominations will be reviewed by Meyer senior staff, and award recipients are selected by the foundation’s board of directors. 
Criteria:  The Exponent Award seeks to recognize executive directors with a track record of accomplishment who have the potential for future growth and development. Nominees should have demonstrated success as managers, including hiring and retaining skilled staff, instituting sound financial management, and increasing the quality and impact of the organization’s work. Nominees should also have proven their effectiveness as a leader, including working in partnership with a committed and engaged board of directors, taking on community leadership roles, and serving as an advocate for the organization and those it serves. Since the award represents a significant investment in the leader’s organization, the foundation will also consider the organization’s reputation, the effectiveness of its board, its financial stability, and the likelihood that the grant will help create lasting change.

For eligibility requirements and additional information on Rewarding Leadership, visit www.meyerfoundation.org.
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